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Apologies   
 
Andy Taylor    Independent Panel Member  
Rich Shirley Police Constable, Alliance Resourcing & Development, 

Personal Safety Unit  
 

The Chair welcomed members to the meeting, introductions were made and apologies were noted.    

The PCC declared that he sits on the National Taser Usage Group.  No other declarations of interest 
were submitted.  

The minutes and the public facing summary of the meeting held on 25 February 2020 were confirmed 
as a true record. 

Performance Report 
 
The Panel reviewed the data for Quarter 1 (April to June 2020).    
 
The decrease in the number of use of force incidents recorded overall in the quarter was noted.  The 
largest decreases were recorded in Weymouth and Portland, alongside Purbeck.   Bournemouth 
Central and Poole North also saw decreases, although cases had increased in Bournemouth East, 
Bournemouth North and Poole South. 
 
So far this year, 87 officers had been injured, a decrease of 33% compared to the same time in 
2019/20.  There was a decrease of 75% in cases where the injury was not recorded; however, this 
was as a result of improved data recording.  One severe case had been recorded.     
 
The Panel noted that the number of officers assaulted remained the same.  The number of threats 
with weapons decreased significantly by 48%, with the largest change reflected in threats with 
pointed weapons/objects.  The number of officers who declared they had been spat at showed a 
small increase of four cases overall. 
 
The number of officers assaulted by weapons was the same, but the item used had changed with 
an increase of blunt weapons/objects and a decrease of pointed weapons/objects.    
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The Panel noted that the size of the percentage change was as a result of the small number of cases 
recorded for these criteria. 
 
The thematic review provided information on use of force incidents involving subjects with mental 
health issues and size/gender/build.  There was a 338% increase in use of force on 11-17 year olds 
with mental health issues and 157% in size/gender/build, which could be explained partly by Covid 
restrictions where young people were not at school and did not have the flexibility to go out and 
socialise.  The 143% increase in size/gender/build in 50-64 year olds was worth noting as it could 
be due to the low numbers overall.   
 
With regard to gender breakdown, the most significant increase was in relation to females (53%), 
which was a change of 21.  This may be due in part to the number of low cases being female overall. 
 
There was an 88% decrease in the use of force against Black or Black British subjects with a mental 
health qualifier, and a 150% increase in those with an ethnicity of Asian and Asian British in relation 
to size/gender/build.   
 
Force continued to be used on 80% of men and was predominantly recorded against White British 
individuals.  The increase in the number of unknown or other ethnicities was noted.  The number of 
interactions involving a subject with a physical or mental health condition had reduced, as well as a 
reduction in the number of subjects injured as a result of force being used. 
  
Covid had an impact on the locations where force was used.  Increases were seen in dwellings 
(44%), 25% on public transport and 22% in hospitals and A&E.  There was a decrease across the 
board for street/highway and all other locations. 
 
Due to Covid restrictions, decreases were seen with regard to crowds (46%), almost half what it was 
before.  The decrease in alcohol as an impact factor was noted (19%), although there was an 
increase of 11% in mental health being a factor. 
 
Decreases in Taser usage, irritant spray, baton and other restraint accoutrement were seen, 
although there were increases in firearm use, dogs, spit guards and tactical communication.  The 
biggest decrease was seen in Taser use, although there was a 900% increase in situations where 
the Taser was aimed, which was an increase of one to 10.   
 
Dip Sampling of Use of Force Cases  
 
The Panel reviewed six cases where force had been used relating to size/gender/build and 
individuals recorded as having physical/mental health issues.  
 
The Panel concluded that the use of force had been appropriate and reasonable in the 
circumstances of each case. 
 
Theme for Dip Sampling at Next Meeting 
 
The Panel decided to review cases that were Covid-related where force was used against young 
people with mental health issues.   
 
The Panel agreed that the thematic review for dip sampling would relate to reports involving incidents 
where tactical communication had been deployed effectively, rather than physical restraint.   
 
Taser Uplift 
 
The Panel was advised that the bid for funding for additional Tasers to be purchased was successful, 
and more officers were being trained and armed.  All officers would have to meet stringent criteria 
and be signed off for various checks and balances.  Training was also being offered to new student 
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officers who would be more stringently monitored to ensure the strict criteria are met due to their lack 
of experience. 
 
It was hoped that training would also be extended to Special Constables in the future. 
 
Nationally, the aim is to get 70%-80% of officers trained.  The Home Office rationale is that Taser 
could bring incidents to a conclusion in a far quicker and safer way than armed officers responding. 
 
Date of next meeting 
 
Date of the next meeting was confirmed for 2 December 2020 via Microsoft Teams. 
 


